
Strategically worked with Secret Service, USA and improved conflict resolution
capability of NSG by 25%.
Employed data analysis and created templates, policies and procedures for clients and
administered & validated works to ensure overall quality parameters crisis by 50%.
Coached and mentored various cross functional, cross ethnic teams in data gathering,
risk analysis to eliminate national level risk challenges.
Received Appreciation from Key Stakeholder for framing all the transformation activities
and remediated the corrective action plan for the open risks & gaps as observed at the
strategic level.
Presented updates, insights, challenges and risks to stakeholders and senior leadership
governance boards.

Designed and developed Arduino UNO based real time vehicular tracker & improved
operational efficiency by 25%. 
Spearheaded a team of over 120+ IT and Telecom professionals for provision of Static,
Mobile and Operational Communication for Indian Armed Forces on the Western
Border.
Identified areas for self-improvement and developed implementation plans to achieve
excellence.

+91 9591047029

Kalaburagi, Karnataka

mahantayya7@gmail.com

 Highly committed and a technology driven Military Leader with more than 10 years of
experience in Information Technology, Project Management, Telecommunication and
Network Infrastructure. A global project Manager with a proven track record in
managing business, cross functional technical teams, multi stakeholders, and Senior
executive stakeholders. A motivated servant leader who enjoys finding creative
solutions for complex problems.

CONTACT

PROFILE

EDUCATION

EXPERIENCE

TECH SKILLS

Mahantayya
P r o j e c t  M a n a g e r   |  M i l i t a r y  L e a d e r

JSS Academy Of Technical Education
Bengaluru

BE (ECE) 2011

NMIMS Global, Mumbai
MBA (OM) 2022

Indian Institute of Management,
Indore

2022

Tableau

Microsoft Excel 

JIRA

Azure Fundamentals 

Power Bl 

Planned and executed an IT & Telecom infrastructure upgradation project worth INR
1500 Cr through a structured change management process to ensure commitments are
achieved within agreed time.
Removed impediments and upheld control over Scrum by employing Agile Principles and
improved delivery by 30% YoY.
Stakeholders Management on daily basis and streamlined project delivery operations,
optimized process and increased productivity by 25%.
Nurtured a team of 250+ Information technology domain experts and was pivotal to
organizational growth.

DEPUTY DIRECTOR - IT AND TELECOM PROJECTS 

SENIOR DATA ANALYST & DATA INTELLIGENCE

Indian Army

Jun 2019 - Sep 2021

Sep 2021 - Present

National Security Guard (NSG)

Cyber Security

SOFT SKILLS

Project Management 
Stakeholder Management 
People Management 

Risk Management 
Problem Solving

Data Analysis 

CERTIFICATION

PMP (PMI)             OCT 2022

CSM                       JUL  2022

General Business
Management Course     

Played vital role to define project scope, analyze, schedule impacts and successfully
delivered an OFC laying project worth INR 10 Cr at 18000 ft above sea level as per
defined scope.
Envisioned and engineered a multi-layer communication grid of connecting VHF radios
and smartphone using Raspberry pi to transfer real time metadata & improved
operational efficiency by 33%.
Headed Network Operations Centre at Ladakh region and successfully planned and
integrated IT layout and architecture of zero thin client  based with overall system
architecture.
Drove BSNL 3G cellular connectivity project by close coordination with multiple
stakeholders (BSNL, JIO & Airtel) and helped Govt of India establish communication
grid at Leh & Ladakh region. 
Standardized processes & implemented SOPs for hardening of IT systems and
architectures against Cyber threats & mitigated cyber violations by 75%.

PROJECT MANAGER - IT AND TELECOM Jun 2016 - Jun 2019
Indian Army

IT MANAGER 
Sep 2012 - Jun 2016Indian Army

AWARDS

Directorate General  -  NSG
      Commendation Roll 

Best Team Leader - NSG 

www.linkedin.com/in/mahantayya


